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Top Operational Risks Heading into Peak
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Inventory imbalance 

Labor shortages  

Cost spikes 

Carrier delays 

Inaccurate forecasts  
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Inventory imbalance and inaccurate forecasts are deeply linked. 
Addressing forecast accuracy is the highest leverage move to 
reduce inventory risk before peak begins.

Inventory: The Central Tension
Inventory strategy sits at the intersection of nearly every peak challenge. 
Leaders are building buffers. But doing so without forecasting precision risks 
the very overstock problem they’re trying to avoid.

85%

29%

are increasing inventory levels ahead of peak, yet 51% 
cite inventory stockouts as the #1 customer experience 
risk, suggesting buffers alone aren’t the answer.

say insufficient total stock is their biggest 
inventory concern, while 22% each cite forecast 
accuracy and supplier delays as equally pressing.

To Do:

Pair inventory increases with demand forecasting upgrades. Smarter 
inventory placement, not just more stock, is the primary margin defense 
lever, cited by 59% of leaders.
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